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HOUSE LEADER IN L’ARCHE CORK

Role Description: 
 The House Leader is responsible for ensuring the safety, welfare and good quality of life of the residents and assistants in the house as well as the day to day management of life in the house while staying faithful to the spirit and vision of the L’Arche Identity & Mission statements.
Identity Statement:
· We are people with and without intellectual disabilities, sharing life in communities belonging to an International Federation. 

· Mutual relationships and trust in God are at the heart of our journey together.

· We celebrate the unique value of every person and recognise our need of one another. 

Our mission is to:

· Make known the gifts of people with intellectual disabilities, revealed through mutually transforming relationships. 

· Foster an environment in community that responds to the changing needs of our members, whilst being faithful to the core values of our founding story. 

· Engage in our diverse cultures, working together toward a more human society. 

The House Leader is a role model for the ethos of L’Arche of entering in to real and respectful relationships with the residents which promote equality and independence. Good communication and effective delegation are vital.  A good relationship between the House Leader and the team of assistants and the residents will foster a good quality of life for all concerned. 
House Leaders must ensure that L’Arche Cork policies and procedures are followed at all times.  They must also be aware of and adhere to the requirements of the National Standards for Residential Care Services for Adults with Intellectual Disabilities.

The House Leader reports to and is supervised and supported by the Person in Charge. Good communication between the House Leader and Person in Charge is vital in order to ensure the well-being of the residents and assistants in the house. 

The duties and responsibilities of the House Leader come under three main areas namely: 

the residents, the team of assistants, and home life.
RESIDENTS

1) Person Centred Plans: Ensure that each resident has a self-directed Person Centred Plan and a Care Plan designed in consultation with a multi-disciplinary team. Ensure that these plans are the basis for all decisions made in relation to the Residents. 
2) Attend Person Centred Planning meetings, case conferences and other meetings as required which focus on the resident’s needs, wishes and wellbeing.
3) Keep appropriate and up to date records relating to residents including medical issues, behavioural issues and their finances.
4) Liaison with families: Ensure good contact with the family of each resident –liaising appropriately with them re health and care needs. 

5) Residents’ Finances: Keep transparent and accessible records of residents’ financial transactions.

a. Ensure that each resident has a current capacity assessment re their ability to manage their own finances and a signed financial agreement. Ensure the appropriate support is given. 

b. Ensure that policy re residents’ finances is followed. 

6) Residents’ involvement: 

a. Ensure that residents are appropriately informed and involved in all matters pertaining to their lives – e.g. upkeep and décor of the home, food choice, use of leisure time, visitors, house celebrations and faith practices, and that their choices in these matters are enabled and respected.
b. Lead the weekly house meeting, giving residents information from the wider community and enabling them to contribute to the planning of house activities and decisions for the coming week.
7) Medical Care: 

a. In liaison with the Community Nurse and guardians or family ensure that the medical needs of Residents are fully addressed, with specific attention to appropriate recording, GP and Consultants appointments, management and administration of medication, diet, etc.
8) Social life & Holidays: 

a. Encourage and enable each resident to have an appropriate social life and to have regular and appropriate holidays. 

ASSISTANTS

1) Ensure new assistants are welcomed, trained and supported in: L’Arche Ethos, Assistants’ responsibilities, Residents’ routines, Community policies and procedures, Good teamwork and communication
2) Give regular support and supervision meetings (every 4-6 weeks) with each assistant, and with staff
3) Delegate specific responsibilities to individual assistants – e.g. referencing residents; vehicle maintenance; maintenance of communal areas re hygiene and safety, weekly shopping, maintenance of gardens etc.
4) Plan duty rosters to ensure adequate cover at all times especially weekend and holidays. Liaise with other House Leaders for extra cover if necessary.
5) Ensure assistants have regular days off and holidays. Liaise with the Assistants’ Coordinator about formation and retreat times. 
6) Lead the weekly team meeting including in it an opportunity for the team to pray, reflect and share together. This is also the time to pass on Community information and to discuss house issues.
7) Encourage the team and residents to build an atmosphere of ‘home’ where each person can feel respected and cared for. 
8) Along with the Houses Coordination Team ensure adequate cover for all the residential houses at weekends and during holidays. 
HOME LIFE:

 (By delegation to the assistants where appropriate)

1) Ensure the house is a safe, hygienic and comfortable environment for all – checking for physical, electrical, biological, chemical, psychosocial hazards.
2) Ensure regular (2 monthly) fire drills are carried out
3) Car maintenance and safety: Ensure that the vehicle is in good order, and that maintenance and repairs are carried out as necessary.
4) Ensure safe medication storage and support for residents in taking their medication.
5) Ensure that all house appliances are in good working order and regularly serviced.
6) Oversee food storage and preparation to comply with L’Arche Cork food safety policy and procedure.
7) Foster the spiritual life of the house ensuring that traditions are followed in relation to prayer & sharing at meetings, grace before meals, Tuesday evening prayer etc. 
8) Ensure continuity of house traditions around celebrations such as birthdays, Christmas and holidays. 
9) Deal with any minor house maintenance issues and repairs. Liaise with Houses Coordinator re any major or significant house or car maintenance issues. 

10) Manage the house budget and ensure monthly house accounts are kept. 
11) Ensure incident reports are completed and submitted promptly to the Houses Coordinator. 
12) Ensure that the house and car has a first Aid kit fully stocked up and regularly checked.
13) Ensure the house is well connected to the wider community and beyond to the neighbourhood
14) After one year of employment in L’Arche, to be available for an on call system.
This role description is not exhaustive;

House Leaders need to be open to development and evolution of the role.
