
 

Human Resources Pobal - Job Description  

Social Inclusion and Employment Operations  

Programme Delivery Unit Manager – Grade 4  

 



About Pobal  

 

Pobal works on behalf of the Government, and in conjunction with communities and local agencies, 

to support social inclusion and local and community development. We do this by managing funding 

and providing support for programmes in the areas of Social Inclusion and Employment and Early 

Learning and Care.  

 

Pobal is an Equal Opportunities Employer and welcomes suitably qualified applicants from all sections 

of society. Further information on how Pobal promotes Equality, Diversity & Inclusion (EDI) 

throughout our workplace for our staff can be found via this link:  Equality, Diversity & Inclusion 

Statement 

 

About Social Inclusion and Employment Operations  

 

Social Inclusion and Employment Operations delivers high quality programme supports and grant 

management services.  We are expert in the management of programmes, funding, and 

relationships.   We lead in delivering excellent and continuously improving services that meet the 

needs and expectations of our customers, users, and partners. Through our services and supports 

we work to equip our partners to meet programme requirements and deliver programme 

outcomes and impacts.  

 

Job Description and Person Specification  
 

Role Manager 

Directorate Social Inclusion and Employment Operations 

Unit  Programme Delivery Unit- Social Enterprise  

Grade 4 

Reporting to  Head of Social Inclusion and Employment Operations  

 

Role Purpose  

The Manager of the Programme Delivery Unit (PDU) - Social Enterprise, is responsible for 

implementing the functions of the unit which includes the full operational delivery of programmes, 

from initiation to completion.  

 

There are 4 PDUs with each managing a range of programmes. New programmes will be assigned 

to PDUs, considering the thematic focus and associated outcomes of the programme, and the 

capacity of the PDUs to take on new work. 

 

Each Unit will contain a number of programmes, grouped together thematically where possible.  

This   Unit will be made up of Manager(s), Co-ordinators, Administrators and Support Officers with 

skillsets   and knowledge relevant to the Unit remit and functions to deliver a range of supports and 

https://www.pobal.ie/app/uploads/2023/06/EDI-for-JDs.pdf
https://www.pobal.ie/app/uploads/2023/06/EDI-for-JDs.pdf
https://www.pobal.ie/wp-content/uploads/2025/05/EDI-for-JDs.pdf
https://www.pobal.ie/wp-content/uploads/2025/05/EDI-for-JDs.pdf


services to organisations on behalf of Government Departments and Pobal. Support the 

Directorate as and when required with additional tasks.  

 

Role Requirements  

Role Requirement 1 

Programme Implementation  
 

− Oversee a portfolio of programmes, handling all aspects of Performance Delivery Agreements 

(PDAs) and Programmes of Work (POWs), including budgeting, team management, progress 

tracking, risk handling, and continuous improvements. 

− Plan and manage operational budget and resource allocation and programme support 

budgets. 

− Manage each programme from start to finish, ensuring smooth operation and timely 

completion. 

− Oversee the ongoing implementation of programmes to respond to sector demands and policy 

requirements. 

− Establish and maintain strong relationships with internal teams and external partners. Manage 

any issues or escalations, facilitate clear communication, and make final decisions when 

required. 

− Act as a subject matter expert, contributing to Pobal and national initiatives, working groups, 

standards, and guidance development. 

− Regularly review programme progress to ensure contract compliance and alignment with 

organisational goals, adjusting as necessary. 

− Contribute to new business opportunities and work with the Program Administration Unit on 

grants and project closures, ensuring efficient and seamless wrap-ups. 

− Oversee the development, monitoring, and management of operational planning for the unit. 

− Develop risk registers for SI&E programmes (using agreed system) including risk rating 

organisations in collaboration with other Business Units and update on relevant systems and 

monitor on an ongoing basis. 

− Provide the Department(s) with reports and updates as agreed in the Programs of Work 

(POWs). 

 

Role Requirement 2 

Application, Appraisal, and Case Management  
 

− Design, implement, and continuously improve end to-end grant appraisal processes to ensure 

accuracy, transparency, and timeliness in grant decision-making, ensuring they meet 

programme standards and specifications. Foster clear communication and streamline 

processes to make them accessible for all stakeholders. 

− Manage the delivery of all programme appeals as required, maintaining the independence of 

individual programme processes. 

− To act as system owner and data stewards (unless otherwise agreed) for operational systems, 

adhering to and monitor adherence to Pobal data governance standards and rules as set out 

by the Data Governance Officer in line with company and programme requirements. 



− Provide high quality customer support by managing programme related calls, logging and 

escalating queries, coordinating events, and developing clear materials, processes, and policies 

to ensure a seamless and positive experience. 

− Design and implement appropriate case management approaches in line with programme 

budget and available resources ensuring each programme delivers meets compliance 

obligations while also delivering valuable support to stakeholders. 

− To supply advice and information as required on operation and case management issues to 

other part of Pobal and/or the sponsoring Department. 

− Manage and adapt support and training activities in response to programme updates and 

stakeholder feedback, promoting a collaborative approach and continuous improvement. 

− Ensure timely, high-quality reporting to both internal and external stakeholders, fully meeting 

all programme objectives and enhancing transparency. 

− Create and implement strategies to maximise community impact and service quality, 

continually assessing and improving programme structures and delivery methods to meet 

evolving needs. 
 

Role Requirement 3 

People Management  
 

− Oversee assigned staff, ensuring they understand their roles, receive the necessary guidance, 

and feel valued as part of Pobal. 

− Conduct one-on-ones and performance evaluations to foster staff development and maintain 

high performance standards. 

− Make sure team members follow all standards and procedures, promoting a collaborative and 

productive work environment. 

− Work with senior management to allocate team resources effectively, ensuring the right 

support is in place at the right time. 

− Ensure adherence to the highest health and safety standards and all internal policies to 

maintain a safe and positive working environment. 

− Manage recruitment process with RAG/ECG and Candidate Manager in support of Recruitment 

Team. 

− Support and drive the implementation of all HR policies to a consistent and high standard. 

− Lead with an agile mind-set, focused on problem solving through creative solutions. 

 

Role Requirement 4 

Stakeholder Management  
 

− Oversee relationships and communications with external stakeholders, including funding 

departments and key organisations, to ensure smooth and effective programme management 

and delivery, where applicable to this Unit and role. 

− Build and maintain effective internal relationships across Pobal directorates, particularly within 

the SI&E Operations team and Program Administration Unit that support operations and 

programme delivery. 

− Cultivate and maintain positive relationships with key stakeholders, using their insights to 

improve both current and future programmes. 



Required Experience  

Professional Experience  

− 4 years+ demonstrated knowledge and professional application 

− Strong experience of developing high performing teams 

− Experience of directing customer service / account management services 

− Experience of negotiating with senior management or senior Government officials in relation 

to programme/project delivery. 

− Ideally would have substantive knowledge or direct experience of current Social Inclusion and 

Employment programmes, service provision and policy. 

− Quality auditing and improvement experience and expertise 

− Project Experience covering requirement gathering and prioritisation, planning, resource 

allocation 

− Ability to work at differing levels of detail, both big picture concepts and complex detailed 

issues. 

− Highly Proficient in use of MS packages e.g. Project, Word, Excel, Outlook, PowerPoint 

− Knowledge of Microsoft Dynamics CRM, SharePoint applications and portals would be an 

advantage. 

 

Personal Attributes  

− Ability to develop professional relationships with customers and colleagues to achieve success. 

− A structured and organised approach with the ability to prioritise and manage workload under 

pressurised conditions. 

− Demonstrate a flexible and adaptable approach to their work in fast paced demanding 

environment. 

− Experience of operating consistently in a changing environment at an optimal level. 

− Approaches their work in a professional, friendly and courteous manner. 

− Is confident and approachable while possessing the ability to be assertive as required. 

− Enthusiastic, pragmatic and motivated in their approach. 

− An agile attitude to proactively seek solutions and opportunities with the Team and to 

enhance, support and grow the service provided. 

 

Qualifications  

− Relevant Third Level qualification (e.g., Degree) or equivalent is desirable  

 

 

 

 

 

 



Pobal Core Competencies - Grade 4  

 
 



Terms & Conditions of Employment 
 

Salary  Grade 4 salary scale (€65,071 - €100,530) 

 

Contract Type Fixed Term Contract until December 31st 2026, subject to 

continuing Government funding 

 

Probation  A probationary period of six months will apply 

 

Pension Defined contribution pension scheme 

 

Annual Leave  26 working days, exclusive of public holidays 

 

Travel & 

Subsistence 

Travel and subsistence will be paid at public sector rates 

Location The role can be located in any Pobal office 

 

Blended 

Working 

Policy  

 

Pobal can offer combination of office based and remote 

working either from home or a pre-approved business 

hub on the island of Ireland 

 

Selection Process 
 

A shortlisting exercise will be employed. Eligible applications will be shortlisted according to how well 

the experience and skills as described by applicants match the needs of Pobal for this post. Those 

candidates whose applications, in the opinion of the review panel, appear best suited to the position 

will be short-listed for interview. There will be 2 rounds of interview. The first will be competency 

based and the second will include a presentation. 

 

Deadline for application: August 1st, 2025 

 

Applications will not be accepted after the closing date 

 



 


