[image: E:\Admin\Logos\YB new logo Oct 2018.jpg]
Key Approaches Form: Programme Manager
Having read the Job and role description and thought about the demands of the role, for each of the areas below, please briefly (max 250 words for each) highlight specific achievements, contributions or expertise you have developed during your career to date which clearly demonstrate your suitability to meet the challenges of the role.
Print Name: _____________________________________
Your approach to:
	Supporting the development and implementation of organisational strategies and operational plans





	Providing supervision, coaching and support to multidisciplinary programme staff teams.






	Providing case management support and oversight to relevant practitioner teams and overseeing standard operating procedures.






	Overseeing evaluation tools and measures for a variety of programmes within a team
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	Demonstrating an understanding of Infant Mental Health theory and practice







Signed_________________________________			Date: ______________
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