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     CLAY CLG Project Leader

CLAY CLG is currently inviting applications for the position of Project Leader.
CLAY is a community-based Youth Centre, purpose built to provide and facilitate a fully integrated, caring, and innovative youth project for the young people of the lower Crumlin Dublin 12 and surrounding areas. 

Summary Role of Project Leader

To work in partnership with the Voluntary Board of Directors, staff and community leaders to follow through the aims, objectives and agreed areas of work outlined in the current strategic plan (2023-2025) and goals for CLAY (see Strategic Plan in attachments). The Project Leader will manage a core staff team and oversee the facilitation and development of all programmes and services operating in the Centre.  Providing leadership in the organisation ensuring the long-term mission and values of CLAY are upheld. They will support and coordinate the successful implementation of the UBU Your Space Your Place Youth Work and IYJS Youth Diversion service provision and will be pivotal in securing resources for same. They will also have oversight into development of a new strategic plan for 2025 onwards 
Location: Crumlin, Dublin 12
Contract: Full-time 35-hour week excluding lunch breaks. The role involves some flexibility, including evening and weekend work for which time off in lieu will be provided.
Salary: Dept of Education Senior Youth Worker.  Salary scale will apply including public service increases.  Point on scale will be based on relevant experience 
Summary Person Specification: Essential Knowledge, Skills and Experience Required:

An NSETS recognised professionally endorsed qualification in Youth Work or Youth and Community Work is essential plus 5 years full time experience of working with young people with fewer opportunities in a youth work setting in a paid capacity.

                                                           or

Have worked with young people with fewer opportunities for five years full time in a paid capacity and have an equivalent professional Degree level qualification within the Education/Social Sciences /Youth Work or Community Work field.
Essential: 

· 3 years plus (full time) experience of managing staff, staff supervision and budgetary control
· Experience and Knowledge of UBU and YDP programmes 
· Experience of carrying out the role of ‘Mandated Person’ in a Youth Work environment

· Full clean Driver’s License

· Contract Status: Permanent, subject to continuous funding

· 25 annual holidays

· Comprehensive induction, training, and external supervision

· Regular support from CLAY CLG Board 

· Bike to work scheme
​
	Position Title:
	Project Leader 

	Location:
	CLAY Youth Project

	Hours of work: 
	35hrs per week

	Salary:
	Senior Youth Worker Salary Scale 

	Reports to:
	Board of Management 

	CLAY Strategy
	Document included in pack


	Organisation Description

Role Description 
	CLAY was founded in 2004 is a Company Limited by Guarantee (CLG) and a Registered Charity with the Charities Regulator. The CLAY vision is to transform the lives of young people so that they thrive, reach their full potential and actively participate in their communities.

​

The CLAY centre is a growing purpose-built Youth Project accessible to young people of all ages over 8 to 25 from Crumlin and the local and surrounding communities. CLAY has two main sources of funding as follows:

 

CLAY’s UBU Youth Work Project is funded by The Department of Education through City of Dublin Youth Services.

​

​CLAY'S Youth Diversion Project is co-funded by the Government of Ireland and the European Union as part of the ESF+ Employment, Inclusion, Skills and Training (EIST) Operational Programme 2021-2027.

In addition to these two funding streams, CLAY is a registered charity and is entitled to fundraise.
CLAY has an energetic and dynamic team of 9 full-time employees, made up of the Project Leader, 6 Youth Workers, a Financial Administrator and a Maintenance worker.
CLAY is governed by a voluntary Board of Directors who are responsible for the governance, oversight, and major decision-making within CLAY, representing both the interests of shareholders and stakeholders.
CLAY CLG complies with the Governance Code for community, voluntary and charitable organisations in Ireland. 

CLAY Project Leader has responsibility for the operations, staff and facilities management of CLAY Clg, overseeing its on-going development and ensuring its effective operation as directed by the Board of Management [BOM]. 

The Project Leader will be a key driver of the strategic goals of CLAY Clg, its board and its core funders. They will represent and advocate for CLAY Clg at a local and regional level, through network and relationships building, promotion & collaboration and being a part of the wider Youth Work and Youth Justice conversation. 

They will support and coordinate the successful implementation of the UBU Your Space Your Place Youth Work and IYJS Youth Diversion service provision and will be pivotal in securing resources for the same.

They will be innovative and creative leader, who looks for future opportunities and funding (beyond existing) that will support and develop a youth work programme that is aligned to the strategy of the organisation and meets the ever-changing needs of the young people.



	Key Duties 
	

	Project Management 


	Co-ordinate the development, promotion, monitoring and evaluation of quality youth work through the following mechanisms:

· Supporting and facilitating Child Protection best practice and compliance by carrying out the role of DLP for the organisation. 

· Actively promote and support project planning across 

programmes, teams, and functions, in respect of quality Youth Work provision in line with project targets, identified needs and best practice.  

· Ensure a high level of service excellence in relation to the planning and delivery of projects, services and supports.

· Develop a culture of continuous improvement and reflective practice. 

· Ensure the approach applied by the team reflects a strong commitment to quality Youth Work aligning with the goals of the UBU funding scheme in achieving positive outcomes for young people and families.

· Facilitate and coordinate the UBU Performance Oversight and Evaluation Framework in line with UBU funding guidelines. 

· Liaising, advocating, networking and utilising support systems within CDYS and IYJS. 

· Coordination and oversight of IYJS annual reporting requirements. 

· Implementing and monitoring policy and procedures throughout the organisation.

· Advocating for Youth Work best practice and policy reform at both project, board, and regional level. 

· Ensuring completion, processing, monitoring and return of relevant documentation to the Board and funding agencies as required.

· Utilising the Logic Model for reporting and planning purposes. 

· Developing, implementing, and monitoring health and safety procedures for all aspects of the organisation’s work. 

· Responding to new practice and policy changes, communicating, and bringing staff on board with changes. 

· Responsible for managing the maintenance, facilities, insurance, access etc, as directed by the BOM.

· Ensuring CLAY is compliant with all of its requirements in relation to Insurance, Audit, Risk Register, GDPR and First Aid.

· Identifying the ongoing needs of young people in conjunction with staff and BOM through a needs analysis survey 



	People Management
	The Project Leader is responsible for creating and promoting a positive working culture that embraces open communication, reflective practice, and continuous improvement in line with CLAY values.

· Management and oversight of all areas of work delivered across the project. 

· The Project Leader will be expected to have a hands-on approach and carry out direct face to face work as required.

· Providing individual support and supervision to all team members 

· Identify and facilitate opportunities for team and practice development. 

· Managing all work-related performance in the team. 

· Facilitating probationary and annual appraisal reviews. 

· Managing any work-related conflict, grievances, and disciplinary action that may arise, in line with CLAY policies and procedures. 

· Identifying the development needs of team members individually and collectively.

· Convening regular and ongoing team meetings for collaboration, communication, information sharing, planning, review, practice development and evaluation.

· Co-ordinating the recruitment, training, and work of sessional and voluntary youth workers.

· Advocate, promote and facilitate a culture of positive wellbeing and welfare for team members through ongoing support, programmes, and initiatives. 

· Developing positive working relationships with all team members where an open line of supportive, fair, and equal communication is promoted and implemented in line with CLAY values.  

· Coordination of Staff Planning activities including, holidays, training, maternity cover, timetable, sick leave etc



	Financial Management 
	The Project Leader will have day-to-day oversight of the financial and budgetary requirements of the organisation under the direction of the BOM and with the support of the Project Administrator. 

· The Project Leader will work closely with the Chairperson / Administrator to develop budgets and financial reports for funders and BOM. 

· Project Leader will provide secondary support to the Administrator in execution of Monthly Payroll and other financial duties as required. 

· Project Leader will actively work towards identifying funding opportunities to achieve strategic goals/emerging needs of the Project and work with administrator to secure additional funding.



	Board 

of Management 
	The Project Leader will report directly to the Chairperson for the day-to-day running of the project. This will also involve the Project Leader:

· Attending BOM and Finance and Administration meetings 

· Liaising with the Chairperson and other board members on business relevant to their assigned areas of responsibility 

· Providing written progress reports to the Board and sub committees as required. 

· Agreeing work plans and budgets with the Board.

· Along with the BOM, team members and other relevant stakeholders, developing short-, medium- and long-term strategic goals for the project.

· Liaise with the Staff Subgroup on any HR related matters, representing the views and needs of the team to the BOM.

· Undertaking any other duties relevant to the post as determined by the BOM from time to time.



	Skills and Experience  
	

	Essential Qualifications 

Essential Experience

Desirable 
	An NSETS recognised professionally endorsed qualification in Youth Work or Youth and Community Work is essential plus 5 years full time experience of working with young people with fewer opportunities in a youth work setting in a paid capacity

Or

Have worked with young people with fewer opportunities for five years full time in a paid capacity and have an equivalent professional Degree level qualification within the Education/Social Sciences /Youth Work or Community Work field.

·  3 years Experience of managing staff, staff supervision and budgetary control 

· Experience of carrying out the role of ‘Mandated Person’ in a Youth Work environment.

· Full clean Driver’s License

	
	· Qualification in Project Management / Leadership 

· Training in staff support and supervision 

· Experience of carrying out DLP role for a youth work/community organisation 

· Practice knowledge of working within the principles of Family Support. 



	Personal Skills and Attributes 


	· Innovative and future thinking

· Strong leadership and change management skills 

· Excellent communication and listening skills

· Empathetic and non-judgmental approach 

· Strong support and supervision skills

· Promotes and values teamwork and collaboration

· Values and promotes confidentiality

· Has the ability to work on own initiative

· Excellent organisational, time management & record keeping skills

· Enthusiastic, pragmatic, and motivated in their approach

· Excellent report writing skills

· Excellent facilitation and group work skills

· Strong Stakeholder Management and Negotiation skills

· IT experience and competence


	Core Competencies 
	

	Project Management


	· A structured and organised approach with the ability to prioritize and manage workload. 

· Ability to manage, coordinate, and monitor multiple projects at one time, ensuring achievement of identified targets whilst adhering to budgetary parameters.

· Ability to build and maintain effective working relationships with team members, young people, board of management and external stakeholders.  

· Demonstrates a flexible and adaptable approach to their work in fast paced demanding environment. 

· Ability to respond to emerging needs and new areas of work within the Project by utilising all resources and skillsets available. 



	Direct Work with young people 


	· Values the core principles of Youth Work, actively promoting them within all aspects of their work. 

· Views work with young people, families, and communities with a Trauma Informed lens, promoting a strength based, needs led approach.

· The ability to establish and maintain trusting and outcomes focused relationships with young people and families throughout the course of their work. 

	People Management and Leadership 
	· Approaches their work in a professional, friendly, and courteous manner. 

· Demonstrates accountability for leading, directing, monitoring and 

evaluating the services provided by the staff members within their team. 

· Creates a climate in which people want to do their best; can assess each person’s strengths and use them to get the best results; promotes confidence and an optimistic attitude; influences others to follow a common goal. 

· Has an awareness of, and maintains, professional boundaries, evoking a culture where these boundaries are promoted and adhered to.

· Is confident and approachable while possessing the ability to be assertive as required. 

· Demonstrates the ability to address and manage conflict within staff teams as it arises with a focus on achieving a resolve. 

· Leads by example in demonstrating the CLAY values and culture at all times.


Application process 

Please send a CV (max 3 pages) including a cover letter and completed application form to admin@clayyouthproject.ie  with the title Project Leader in the subject bar.

Department of Education Pay Scales Apply 
This post is funded under the UBU funding scheme by the Department of Education and Youth through the CDETB/ City of Dublin Youth Services 
Please note that this position is contingent on CLAY’s continued receipt of funding. 
Closing Date: Friday 6th June 2025 @5pm 
Applications received after this deadline will not be accepted.

A panel may be formed following the interview process and short listing will apply. 

CLAY CLG is committed to a policy of Equality of Opportunity in its employment practices.

We will inform candidates who have been successfully shortlisted. We regret that it is not possible to provide individualised feedback to applicants who have not been shortlisted for interview and we kindly request that you do not call or email seeking feedback. Candidates who do not meet ‘Essential’ requirements will Not be engaged within this recruitment process. 
For more information, please visit www.clayyouthproject.ie
Charitable Status Number: Chy 19983        Company Registration Number: 383751
The appointment will be subject to CLAY CLG receiving satisfactory Garda Vetting and reference checks. Shortlisting will apply and a panel will be formed for future appointments. This post is funded under the UBU (Your Place, Your Space) funding scheme. The nature of this post requires flexibility to cover the operational times of the service. This will involve scheduled evening, weekend, and residential work. If successful, candidates will be deemed a “Mandated Person” in accordance with the Children First Act 2015
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