North Eastern Regional Drug & Alcohol Task Force 

(Cavan, Monaghan, Louth & Meath) 
Role specification for both Chairperson & Vice-chair
The North Eastern Regional Drug & Alcohol Task Force wishes to recruit an independent Chairperson & Vice-chair. The duties are inter-changeable, depending on the availability of the people for specific meetings, overseeing different aspects of the work plan.

Both the chairperson & vice-chair are key figures, and the success of the Task Force will very much depend on the level of experience, commitment, skills and energy they can bring to the role. The chairperson's role is to lead the Task Force and to facilitate its meetings. They should be independent of any funded projects and preferably have no links with any of the task forces' partner agencies. The successful candidate should have:

· Experience in the role of Chairperson

· An interest and understanding of drug and alcohol misuse

· A strong background in business planning and implementation

· Knowledge and experience of social inclusion issues and community development.

· Ability to bring together organisations and individuals from different sectors to work as a team and use a partnership approach to problem-solving

The positions are both non-salaried posts, but out-of-pocket expenses will be paid. A maximum of three days per month will be required for Chairperson duties.

The usual term of office is three years, after which we can review matters. The Task Force handbook states that normally the Chairperson should have a term of office of three years, and they should serve a maximum of three terms; four in exceptional circumstances.

Applicants should send a letter expressing interest in the position and Curriculum Vitae to Andy Ogle, Coordinator, NE-RDATF, the candidate should include in their application, details of their strengths and experience in line with the job specification associated with the position.

	Title of Voluntary Position:
	Chairperson & Vice-Chair


	Area of Responsibility
	NERDATF Drug & Alcohol Task Force Area (Counties Cavan, Louth, Meath & Monaghan)


	Term of office
	3 years (with possibility of re-election for a further term, if desired) 



	Salary and Remuneration
	The position of Chairperson & Vice-Chair are non-salaried roles.
Out of pocket expenses will be paid for approved meetings attended in the course of official functions. Payment of these expenses is subject to public financial regulations.



	Time Commitment
	It is estimated that a time commitment of approximately three days per month will be required for the roles.  They must be able to give an assurance of the necessary time commitment to carry out the role, which will entail attending meetings of the NE-RDATF Task Force, working with the coordinator & other staff and attending national / regional meetings.  

The NE-RDATF is in the process of becoming a company limited by guarantee, with charitable status, so the two positions will also be required to participate in a new board of management and act as charity trustees.

	Strategic role of the NE-RDATF within the National Drug Strategy 

	The National Drugs Strategy recognises the key role that Local and Regional Drugs Task Forces continue to play in addressing the drugs problem.  It remains important, therefore, that they operate effectively at community level with clear objectives and in accordance with appropriate guiding principles.
Guiding principles:

Propriety - DATFs will carry out their terms of reference (functions) with integrity and fairness and without self-interest or favouritism.
Responsiveness - DATFs will be responsive to stakeholders’ views and will consult with them in carrying out their functions.
Transparency - DATFs will keep their stakeholders informed about their policies and actions.
Accountability - DATFs will be accountable for the use of public monies provided to them.
Efficiency & effectiveness - DATFs will have regard to the need for effectiveness and efficiency in carrying out their terms of reference (functions).
Partnership - DATFs work in a spirit of partnership between the statutory, voluntary and community sectors.


	NE-RDATF terms of reference
	· Maintain an up-to-date overview on the nature & extent of drug use and the services available
· Strengthen & support a community-based focus to drug and alcohol misuse, mobilising an integrated cross-sectoral response
· Oversee the effectiveness of projects approved under action plans and make decisions on continued priorities having regard to current needs and available funding
· Provide for the implementation of the regional strategy in the context of the National Drug Strategy, through:

o
Identifying emerging strategic issues and developing proposals on policies or actions needed to address them;

o
Preparing updated action plans having regard to evidence available on the extent and specific location of illicit drug use in the area/region;

o
Seeking to influence & improve the work of all relevant service   providers to improve services;

o
Identifying any barriers to the efficient delivery of services to clients;

o
Co-ordinating their activities with other relevant initiatives/programmes in the region, particularly those involved in responding to social disadvantage

· Monitoring the implementation of projects with a view to their continued funding through State Agencies in accordance with agreed procedures.
· Drugs Task Forces also have a role in informing national policy formulation.
· To regularly review its own operation and performance to ensure its continued effectiveness in fulfilling its Terms of Reference.



	Desirable Competencies for the chairperson & vice-chair
	It is desirable that the successful candidate has:

 An interest and understanding of alcohol & other drugs and the impacts on individuals, families & communities.

 A strong background in organisational planning, and action plan implementation.

 Aware of local networks and stakeholders.

 An understanding of social inclusion & community development issues
 Background in developing inter-agency partnership approaches to problem solving.

 The ability to bring together organisations and individuals from different sectors to work as a team.  

 Experience of chairing large meetings, with sometimes competing priorities. 



	Role and Responsibilities
	The role of the Chairperson will be to:

 Oversee the effective development of the NE-RDATF’s strategic plan and the implementation of an agreed work programme within a specified timeframe.  
 Taking responsibility for helping board members to work well together in discussing and deciding issues relating to NE-RDATF’s aims.
 Acting as spokesperson and representing the NE-RDATF in the media & at national level, as appropriate.
 Helping the NE-RDATF to develop policies and priorities and ensuring that it continues to operate to these; this will involve regular planning & review days.
 Helping to resolve occasional challenging issues at NE-RDATF board level and where needed at project level.
 Making emergency decisions between meetings, where necessary, in accordance with procedures agreed by the NE-RDATF.
 Supporting the development of a cohesive staff unit and being available to staff when necessary.



	Selection Process
	Letters expressing interest in the above position should be sent to Andy Ogle, Coordinator, NE-RDATF, with details of the candidate’s strengths and experiences in the above criteria are desirable. It will be useful to include a brief resume of the relevant experience for the role. The selection committee will interview interested candidates to discuss the role, time commitment & assess the candidate’s suitability for the position. The selection process will be fair and transparent.      

Closing date:  To be agreed

Further information & applications to: 

Andy Ogle, Coordinator, NE-RDATF (coordinator@nedrugtaskforce.ie)



