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BALLYMUN COMMUNITY ALCOHOL STRATEGY
Research Tender
To undertake a representative study on alcohol attitudes and behaviour in Ballymun to compare data with 2011, 2015, 2019 survey results.  
1.1 Context and Background  

In June 2010, the first Ballymun Community Alcohol Strategy was launched which sought to reduce the amount of harm caused by alcohol use in the Ballymun area by lowering local consumption levels and altering harmful drinking behaviour. The Strategy was initiated and developed by the Ballymun Local Drugs and Alcohol Task Force and the Safer Ballymun Community Safety Forum
. The implementation of this Strategy took place from 2010-2016 with a range of actions delivered in collaboration with local agencies/partners and community members, also drawing on a wide body of Irish and international learning on public health and alcohol in its design, overall approach and specific actions. 
A new strategy for alcohol was developed for the period 2017-2020 with funding received through Dormant Accounts (2016) building on the actions from 2010-2016 strategy and new areas of work also identified and was extended to cover the years 2021 and 2022 due to Covid.  This second strategy (similar to the strategy 2010-2016) sought to bring about community level systemic change by mobilising the community to address the impact of alcohol-related harm relating to the dissemination and implementation of actions relating to the key themes and goals below.
· Supply Reduction, Availability and Enforcement

Goal: Reduce consumption of alcohol at local level, limit its availability and affordability. 
· Prevention and Intervention

Goal: Delay the early onset of drinking and encourage changes in risky drinking behaviours. 
· Treatment and Rehabilitation

Goal: Ensure that effective treatment services are available and accessible to those with alcohol dependency and their families. 
· Communications and Advocacy

Goal: Influence community perceptions and norms and obtain community support for systemic change at local and national policy level in relation to alcohol. 

· Policy and Research

Goal: Ensure that the work of the Ballymun Community Alcohol Strategy is underpinned by research and evidence-based practice and policy. 
1.2 Rationale for Tender 
In 2011, an alcohol attitudes and behaviour study commissioned and funded by Ballymun Local Drugs and Alcohol Task Force and Safer Ballymun Community Safety Forum, within the first year of strategy implementation, provided baseline information on behaviours, attitudes and awareness in relation to alcohol. The Study comprised of a representative sample of 355 interviews across the Ballymun District Electoral Divisions.
In 2015 and 2019, this study using the same methodology and sampling process was repeated with some additional questions added. This provided more up to date information to inform forward strategic planning and implementation but will also assess nature and extent of change over the previous four years. 

This research tender in 2023 will allow comparison of data across four-time periods (2011, 2015, 2019 and 2023) in order to assess change and trends over the life course of strategy implementation and community mobilisation process in place. It will also provide detailed data on alcohol attitudes, use and harms spanning over a decade against a backdrop in which there were significant advances in alcohol related public health policy and legalisation in Ireland.   
1.3 Terms of Reference
To undertake a representative sample of approx. 355 interviews (15 years+) in Ballymun DED’s A-F. The main objectives of the tender are as follows; 
· To report on current attitudes, awareness and behaviours in relation to alcohol use and alcohol related harm in Ballymun;
· To assess the relationship between particular population attributes and various attitudes and behaviour in relation to alcohol use;
· To detail the manner in which the fieldwork was undertaken in order to ensure that the same methodology can be applied at a later date. 

· To analyse and present findings in relation to current alcohol attitudes and behaviours and compare with national research in this area. 
· To compare findings with those from previous Ballymun study in 2019 and also highlight any main areas of change over the 4 periods of previous data collection. 
1.4 Study Design

Data Collection

It is envisaged that the research will be conducted using a questionnaire administered and completed by the interviewer on a face-to-face basis. 
Research Instrument 

The survey questions will be primarily those used in the baseline study. A review of the instrument is envisaged to be undertaken by the contractor in collaboration with the research advisory group in order to examine the questions which will allow comparable data to be analysed and to compile any additional questions which may be required to provide information and reflect current trends. 
Sampling 

In order to be in a position to compare 2023 findings with those from 2011, 2015 and 2019 a two staged approach to the sampling is required to be conducted;
1. A stratified random selection of geographical points (6 district electoral divisions A-F will be used to create a list of sampling units)
2. Quotas to be set to ensure that age, gender and working status of the sample matches the population profiles according to the recent census. 
1.5 Value of Tender 

The value of the tender is expected to be no more than 18,000 euro (inclusive of VAT) to cover the term of the contract.  
The tender submission should include separate costings for the following outputs (a) fieldwork and SPSS data file and (b) analysis and write up of the report. 
This piece of work is being funded through existing resources within Ballymun Local Drug and Alcohol Task Force. The price stated must be the total all-inclusive price for the duration of the tender.  Price increases during the term of contract will not be accepted.
1.6 Role/Deliverables of the Contracted Consultant/Company (depending on costings a and/or b)
· Delivery of this work within the agreed contract period;
· Regular updates on progress and/or attendance at research advisory group meetings; 
· A SPSS file of the data 

· A draft document to be submitted to the group for feedback which includes clear findings based on the analysis of information gathered and collated.  
· A final document and PowerPoint presentation of the findings which is signed off and agreed by the research advisory group. 

1.7 Tender Assessment Procedure

A tender assessment panel will examine all tenders received. The panel will have to be satisfied that the method and programme of work meet the project’s objectives and are cost effective. The panel will also take into account other criteria to include;

1. Clear demonstration and understanding of the issues and task being addressed;
2. Level, depth, nature of experience in the area (quality of and relevance of previous work). 
3. Evidence that they possess the relevant skills in order to carry out the study;
4. Ability to effectively manage and complete the contract within given timeframe;
5. Overall assessment and quality of proposal.
1.8 Timescale

The deadline for receipt of tenders is Friday June 16th 2023.  Tenders can be sent via email or by post. Tenders that are delivered late or incomplete will not be considered. Applications may be short listed and invited to present their tender to a panel.
The successful applicant must be in a position to begin preparatory and planning work as soon as possible in order to ensure fieldwork can begin start of September 2023 (standardisation of data collection periods). 
· It is envisaged that the research will be completed by end of the year with preliminary results available in mid-October for presentation at a Ballymun Roundtable Event on Alcohol and to inform development of next Strategy. 
· Before a contract is awarded, the successful contractor will be required to produce a valid tax clearance certificate and relevant insurance.  
1.9   Contact & Queries 

Tender submissions and/or any queries concerning this request for tender should be addressed to:
Marie Lawless 






Policy and Research Officer




Ballymun Local Drugs Task Force

Axis Centre 
Main Street

Ballymun  

Dublin 9

Tel: 01 8832142
Email: marie@ballymundtf.ie 
� Safer Ballymun Community Safety Forum is an action-based problem-solving forum which entails a partnership approach between Dublin City Council, An Garda Síochána, BLDATF and the community. 
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