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Invitation to Tender: Stakeholder Consultation to Inform the Delivery of a 

New HSE Stress Management Programme  

 

Summary 

The HSE Mental Health and Wellbeing Programme invites applications from suitably qualified and 

experienced consultants to undertake a stakeholder consultation to inform the delivery of a new HSE 

stress management programme in Ireland. The stakeholder consultation will explore implementation 

readiness and capture stakeholder views on how the programme can best be implemented and 

evaluated.    

 

 

The primary objectives are: 

1. To conduct a consultation with key stakeholders in CHOs and Hospital Groups to:  

I. Explore implementation readiness for the face-to-face delivery of the new HSE stress 

management programme. 

II. Explore options for how the programme is delivered and their feasibility, to include 

exploration of staff to deliver the programme, settings in which the programme is 

delivered, times at which the programme is offered, maximum and minimum 

numbers of participants, and reach of the programme to the population. 

III. Identify resources required for delivery including staffing, training and supervision, 

technology, physical infrastructure, administrative and system supports.  

IV. Explore views on how the programme can best be evaluated. 

V. Explore how the HSE stress management programme would fit with current service 

pathways, initiatives, structures and values.  

VI. Explore the health service’s capacity to absorb and sustain the HSE stress 

management programme. 

 

2. To make recommendations on the implementation and evaluation of the new HSE stress 

management programme, on the basis of stakeholder views.  

 

It is envisaged that the successful applicant will undertake this process for a contract period of two 

months.   

 

Background  

Stress is a common problem at community and workplace levels. Research from the ESRI funded by 

the HSA found that as many as 17% of the workforce may be experiencing work-related stress and 

that health sector workers were the workers most likely to experience work-related stress. Within 

the workplace, stress is a factor causing absenteeism and often plays a contributing role in many 

physical illnesses. Perhaps an even greater problem for organisations in terms of lower productivity 

and increased errors is ‘presenteeism’, where individuals remain at work but are unable to function 
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effectively due to the symptoms of stress, e.g. poor concentration, demotivation, irritability and 

anger, withdrawal, avoidance, demoralisation, low self-esteem and self-confidence, all of which can 

also impact negatively on colleagues.  

Stress management classes offer a solution to these problems by teaching individuals how to boost 

their sense of wellbeing, so that they can function more effectively, at work and beyond.  

The HSE currently provides a 6 week licenced online stress management course, which focuses on 

stress prevention and stress management using cognitive-behavioural techniques to teach coping 

strategies. Therefore the target audience are people for whom stress is an issue. Participants can 

self-select to engage but could also be encouraged to attend by a manager, Occupational Health or 

Psychology. 

The HSE are at the point of developing an Irish based stress management programme for an Irish 

audience. We are working with draft content prepared by a team of HSE psychologists and 

commissioning a video production company to develop the online version of the programme. The 

HSE stress management course will involve a series of 6 video workshops on stress management up 

to 90 minutes duration for each workshop. 

The HSE are now scoping the delivery of a face-to-face version of the online HSE stress management 

course. We anticipate the programme will be delivered in the community by a range of health care 

professionals including psychologists, health promotion officers, social workers and occupational 

therapists.  

At a national level, the programme will be managed and co-ordinated by HSE Health and Wellbeing. 

 

Methodology 

Proposals should clearly set out how the contractor plans to meet the stated objectives. Proposals 

should also include anticipated timelines for activities and number of days of work anticipated as part 

of this project, and costs.  

The key output will be a report of no more than 25 pages which provides an assessment of 

implementation readiness for the programme and synthesises stakeholder views on how the 

programme can best be implemented and evaluated. An assessment of implementation readiness 

should be broken down by CHO and Hospital Group. It is envisaged that the stakeholder consultation 

will involve both qualitative and quantitative data collection. We anticipate it will involve a key 

stakeholder interview with one or more representatives from each CHO and Hospital Group, as well 

as a survey to capture views of healthcare professionals who may be involved in the delivery of the 

programme. The HSE will work with the successful contractor to identify the relevant key 

stakeholders.  

 

Timeline and budget 

The HSE Mental Health and Wellbeing Programme is keen to commence the work as soon as is 

practicable and asks that tenderers specify how soon they would be in a position to commence the 

work. The work should be completed within three months of signing the contract.  
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The budget (not exceeding €15,000) must include all expenses and VAT.  

 

 

Requirements for the proposal 

Tenders are required to be submitted by email in either Word or PDF format. Tender responses should 

adhere to the following format: 

 

1. Organisational / Consultant profile: Full consultant/organisation name, address, phone 

number(s), email, and registered organisation number. Any sub-contracting arrangements 

must be clearly indicated. 

2. Relevant experience and project team: An overview of relevant experience, with details of at 

least 2 similar projects completed over the last 5 years must be provided here. Also include 

details of the proposed team with brief biographies of all team members and full disclosure 

of any research and/or clinical involvement with alcohol treatment interventions. CVs of no 

more than 2 pages may be submitted as part of the tender response. The specified team in 

the tender response must be the personnel that will carry out the work, if successful.  

3. Methodology: Details on the proposed approach to delivering the services required.  

4. Project plan: A clear and detailed project plan presenting the timelines for work 

commencement to completion, with the responsibilities of team members clearly presented. 

5. Project budget: A detailed budget for successfully completing the work, with the daily rate 

included.  

 

 

Queries 

All queries relating to this tender competition should be sent by email only to Garreth Phelan (Project 

Manager, HSE Mental Health and Wellbeing Programmes, HSE Health and Wellbeing – 

garreth.phelan@hse.ie) with the subject line: HSE Stress Management Programme Consultation. All 

queries must be submitted by 5pm on Wednesday 7th December 2022.  

 

The HSE Mental Health and Wellbeing Programme reserves the right at any time before the tender 

deadline to update, cancel or amend the information contained in this document and/or to extend 

the tender deadline.  

 

 

Application process 

Please submit completed proposals to Garreth Phelan by 12pm on Friday 9th December 2022 via 

email to garreth.phelan@hse.ie. All tender documentation must be in PDF or Word format.  

 

 

Shortlisting and evaluation of tenders and award of contract 

All tender submissions will be awarded out of a total of 100 marks on the basis of the following criteria: 

● Background and relevant experience (20 marks) 
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● Methodology and approach (30 marks) 

● Project plan and timeframes (20 marks) 

● Value for money (30 marks) 

 

The HSE Mental Health and Wellbeing Programme does not bind itself to accepting the lowest price 

of any tender.  

 


