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Oifig Náisiúnta an FSS um Fhéinmharú a Chosc 
Ospidéal Stewart, Baile Phámar, Baile Átha Cliath 20  

HSE National Office for Suicide Prevention (NOSP) 
Stewarts Hospital, Palmerstown, Dublin 20  

t  01 7785112      e  info@nosp.ie 

Call for proposals: to co-design a suite of information resources for 
parents/carers who are supporting young people who self-harm and/or 
young people with suicidal ideation. 

HSE National Office for Suicide Prevention (NOSP) 

22nd November 2023

Summary 

The HSE National Office for Suicide Prevention (NOSP) and HSE Community Healthcare Dublin 
South, Kildare and West Wicklow, invite applications from suitably qualified and experienced 
researchers, consultants or agencies to lead a project to co-design a suite of information 
resources. This will involve working in very close collaboration with: parents/carers who have lived 
experience of supporting young people who self-harm; parents/carers who have lived experience 
of supporting young people experiencing suicidal ideation, and; with young people themselves. 

Context 

Parents/carers play a pivotal role in the care of young people who self-harm or with suicidal 
behaviour. As such, they are of key importance in suicide intervention and prevention. Often, 
young people are linked with the appropriate mental health services, but parents/carers can 
struggle with how to support them between appointments. Parents/carers often report that they are 
unsure about how to communicate with their young person, how to spot the signs that the young 
person is at increased risk, and how to respond in a crisis. Parents/carers can also find it difficult to 
manage the impact of living with someone who is suicidal on their own mental health. Lavers et al1 
reports that, ‘the extent of psychosocial stress endured by informal caregivers of people 
experiencing suicidality is significant’. 

HSE Resource Officers for Suicide Prevention (ROSPs) and other suicide prevention and 
bereavement support services have reported that they regularly receive contact from 
parents/carers who require information on supporting a young person. They often seek educational 
resources - such as booklets, videos, leaflets, online resources - in the hope of getting advice and 
information on the issues that they face. A lack of resources can leave them feeling hopeless, 
isolated and alone in their journey. 

                                                           
1 Lavers G, Andriessen K, Krysinska K. A Systematic Review of the Experiences and Support Needs of Informal 
Caregivers for People Who Have Attempted Suicide or Experienced Suicidal Ideation. Int J Environ Res Public Health. 
2022 Apr 24;19(9):5181. doi: 10.3390/ijerph19095181. PMID: 35564578; PMCID: PMC9102006. 

https://doi.org/10.3390%2Fijerph19095181
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A recent NOSP-funded study ‘A blueprint for providing resources to parents of adolescents who 
self-harm’2, has identified the following recommendations: 

• Parents reported they would benefit from hearing some of this information from other 
parents who have lived experience of supporting a young person engaged in self-harm. 
This could be through testimonials on a website, peer support online forums or groups, or 
inclusion of this perspective in talks.  

• Parents reported wanting information on what to avoid doing or saying (e.g. diminishing the 
adolescents’ problems or feelings).  

• Parents felt it was essential that services and information were tailored towards specific 
groups of parents including but not limited to: 

o Travellers (with information based on understanding and respect for their culture). 
o Minority groups such as those in the LGBTQI+ community. 
o Adolescents who have co-morbidities such as eating dysregulation. 

Strategic context 

This project is aligned with objectives and actions in Connecting for Life, Ireland’s National 
Strategy to Reduce Suicide (the NOSP supports, drives and co-ordinates the implementation, 
monitoring and evaluation of the strategy nationally).  

For example: to ‘increase awareness of available suicide prevention and mental health services’ 
(objective 1.2); ‘deliver targeted campaigns to improve awareness of appropriate support services 
to priority groups’ (action 1.2.2); to ‘improve population wide understanding of suicidal behaviour, 
mental health and wellbeing, and associated protective and risk factors’ (objective 1.1), and; 
‘enhance the supports for young people with mental health problems or vulnerable to suicide’ 
(objective 3.3). 

The project is also aligned with the HSE Community Healthcare Dublin South Kildare and West 
Wicklow local Connecting for Life Implementation Plan. Action 3.1.3 (i) is to ‘develop a resource to 
support parents and guardians of children with suicidal ideation and explore other supports 
required’. 

 
  

                                                           
2 A blueprint for providing resources to parents of adolescents who self-harm 
Hennessy, Eilis; Gaynor, Keith; Nearchou, Finiki; French, Aine; Raftery, Sinead; Dolan, Emma; O'Dwyer, Brid 
http://hdl.handle.net/10197/13131  

https://www.hse.ie/eng/services/list/4/mental-health-services/connecting-for-life/publications/nosp-briefing-on-suicide-figures.html
https://www.hse.ie/eng/services/list/4/mental-health-services/connecting-for-life/publications/nosp-briefing-on-suicide-figures.html
https://www.hse.ie/eng/services/list/4/mental-health-services/connecting-for-life/strategy-implementation/implementation/
http://hdl.handle.net/10197/13131
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Project outline 
The successful applicant will be required to formulate, agree and deliver on, a work plan for the 
main phases of this project; 

1. Establish a clear and concise understanding of the literature on the information needs of 
parents/carers in this area, and of models/resources that are available in other jurisdictions.  

2. Define and agree the methodology for, and deliver, the recruitment, co-design processes 
and engagement of parents/carers and young people across all aspects of the project. This 
methodology should be underpinned by co-design principles and ensure there is equal 
decision making between those with lived experience and professionals throughout the 
project cycle. 

3. Based on the learning, expertise and knowledge gathered, develop a costed plan for the 
production of the identified suite of resources. While the nature of the resources will be 
determined during the co-design process, it is envisaged that they will comprise video 
content and/or accompanying booklets, leaflets, literature, podcasts or similar.  

4. Upon agreement, oversee and take the lead on the design, production and final delivery of 
the suite of information resources. This will involve selecting and working with additional 
suppliers as required, ensuring relevant standards (e.g., on accessibility) are met, and 
applying effective quality assurance / validation processes throughout. 

5. Implement a project closure process, to review the deliverables, document learning, provide 
recommendations for onward dissemination and engaging with relevant stakeholders, and 
provide recommendations for how this project (and the information resources) should be 
evaluated. 

Note 

• Given the sensitive nature of this project, it is imperative that the successful applicant has 
the skills and ability to ensure people who are engaged at any stage of this project, are 
supported safely and appropriately throughout. 

• The successful applicant will be required to work at all stages of the project, in close 
consultation and agreement with a dedicated Project Oversight Group in the HSE.  

 

Deliverables  

• A series of co-designed information resources (e.g., video content and/or accompanying 
booklets, leaflets, literature or similar) covering topics (to be identified) such as: signs and 
awareness of suicide crisis; safety at home; communicating with a young person; accessing 
services, and; care and support of themselves. A good example of such resources, can be 
found from Pleo in Canada - Supporting Parents of Suicidal Youth. 

  

https://www.pleo.on.ca/resources/supporting-parents-of-suicidal-youth/
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Outcomes 

1. Parents/carers will have improved knowledge of suicide and associated risk factors in the 
context of supporting a young person.  

2. Parents/carers will feel better able to cope and have increased confidence in supporting a 
young person - with suicidal ideation or who has attempted suicide – in their lives.  

3. Parents/carers will feel less alone, isolated, stressed or anxious in their experience of 
supporting a young person - with suicidal ideation or who has attempted suicide – in their 
lives.  

4. Service providers will have an additional set of information resources to connect with and 
equip parents/carers who are supporting a young person - with suicidal ideation or who has 
attempted suicide. 

Person specification 

The HSE NOSP encourages applications from those with significant appreciation and 
understanding of self-harm, suicide and young people’s mental health. The project requires a 
considerable requirement to co-design with parents/carers and young people, and therefore 
experience in these practices is essential.  

Persons should possess the following qualifications and skills, at a minimum: 

• Postgraduate degree in a relevant discipline. 
• Demonstrated knowledge of self-harm, suicide and young people’s mental health. 
• Experience in conducting sensitive co-production and co-design processes, for example, 

research, field work, recruitment, testing, consultation, interviews and analysis of qualitative 
data. 

• Strong writing, communication and relationship management skills. 

Proposals should also confirm that persons are in receipt of current Garda vetting documentation.  
Where an agency/individual is not in receipt of Garda vetting, they must confirm they are in a 
position to source same. 

Budget 

The maximum budget for this project is €25,000 including VAT. This excludes costs for the 
production of the suite of information resources, which will be determined separately at a later date 
and during the project. 

All quotes supplied must remain valid for the duration of the project and the successful applicant 
will be required to submit evidence of relevant professional indemnity and insurance details and 
provide a tax clearance certificate. 
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Timeframe 

It is anticipated that the work will be completed within a 12 month period, and no later than the end 
of December 2023.  

Proposal requirements 

Proposals must include: 

• Name of applicant and/or organisation name, address and contact details. 
• Cover letter addressing the criteria and outlining the understanding of the brief. 
• Details of personnel involved – including evidence of their meeting the Person Specification 

outlined. 
• Description of proposed project approach that includes: 

o Methodology 
o Actions 
o Timeframe.  

• Examples of two relevant previous projects along with a separate referee for each, 
including contact details, for both projects. 

• Costs – breakdown of costs including any associated costs, VAT inclusive. 

Submission of proposals 

Proposals must be submitted via email to ciaran.austin@hse.ie by the closing time and date, 5pm 
on Wednesday 7th December 2023. Any queries can also be submitted to ciaran.austin@hse.ie. 

Evaluation of proposals 

Proposals will be evaluated by the Project Oversight Group, on a weighted basis: 

• Understanding the brief (20%) 
• Personnel involved – including evidence of their meeting the Person Specification outlined 

(20%) 
• The quality of the proposed project approach (40%) 
• Cost (20%)  

The HSE NOSP does not bind itself to accepting the lowest cost quote received. 

mailto:ciaran.austin@hse.ie
mailto:ciaran.austin@hse.ie

