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Proposal for Development of the IFPA strategic plan 2023 to 2028 

Introduction 

The Irish Family Planning Association (IFPA) wishes to engage a consultant to develop its 

2023 to 2028 strategic plan. It is expected that the consultant will review and build on 

existing documentation including the IFPA’s Restoration Plan, the 2017 to 2022 Strategic 

Plan, the case study report on the IFPA’s advocacy strategies, financial and audit reports, 

and IFPA annual reports, as well as facilitating the involvement of key stakeholders including 

IFPA staff, Board Members, and the Management team. 

About the IFPA  

The IFPA is Ireland’s leading sexual health provider. We provide contraception, specialist 

pregnancy counselling, abortion care, and sexual and reproductive health services and 

training. The IFPA envisages an Irish society where all people can enjoy a fulfilling sex life 

and can make informed choices in their sexual and reproductive lives; where there is full 

access to high quality information, education, and health services regarding sex, sexuality, 

conception, contraception, safe abortion, and sexually transmitted infections. Further 

information is available at www.IFPA.ie. 

The IFPA’s current strategic plan was developed in 2017 and is expected to run until the end 

of 2022. The 2017 to 2022 period is marked by significant progress in the fulfilment of the 

IFPA’s strategic objectives. In May 2018, the IFPA’s long campaign for reproductive rights in 

Ireland reached a significant landmark when over 66% of voters voted to Repeal the 8th 

Amendment of the Irish Constitution. This constitutional change has led to significant positive 

policy and attitudinal change within Government departments and the Oireachtas.  

In early 2019 the IFPA began providing early abortion medical care and we are looking 

forward to the introduction of Government programmes to improve access to contraceptive 

services starting in August 2022. At the global level Ireland has begun to play a much more 

positive part in relation to sexual and reproductive health and rights.  

In an extremely short space of time the IFPA has moved from highlighting the State’s 

violation of sexual and reproductive rights to a place where the IFPA is increasingly called 

upon to demonstrate, through our own services, human rights standards in reproductive 

care.  

In 2019 the IFPA Board agreed to review our organisational structures with the aim of 

developing a management model that is more aligned to the IFPA’s current operational 

environment.   

In consultation with the IFPA Board and staff, this review identified an ambition to completely 

redesign management roles, organisational structures, and how the IFPA is managed with 

the aim of developing IFPA services as the National Sexual and Reproductive Health 

Speciality at primary care level, development of the IFPA as the thought leader in relation to 

sexual and reproductive healthcare through a sexual health hub, and development of the 

IFPA as a learning organisation. 
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In March 2020 this review evolved into the development of the IFPA Restoration Plan.   

 

IFPA Strategic Plan 2023 to 2028 

In this context, the IFPA Board of Directors now requires a consultant to develop the IFPA 

2023 - 2028 strategic plan which answers the following questions:  

1. What are the IFPA’s strategic objectives for the next five years?  

2. Where will the IFPA focus its energy and resources?  

3. How will the IFPA ensure that employees and other stakeholders are working toward 

common goals?   

4. Who will the IFPA serve, what will it do, and why will it do it?  

5. How will the IFPA ensure financial and operational effectiveness to deliver on the 

strategy? 

6. What are the IFPA’s desired outcomes? 

7. How will organisational systems be aligned to deliver the strategy in terms of finance, 

HR, and corporate governance? 

8. How will the IFPA engage its key stakeholders in the future? 

9. What do we need to avoid and/or do differently? 

Consultation process 

To develop the strategic plan, the IFPA envisages there will be at least one consultative 

meeting with the Board, the senior management team, staff representatives, and a selection 

of IFPA members.  

Timing and Deliverables 

The new IFPA strategic plan needs to be completed no later than March 2023. The strategic 

plan should include an executive summary of no more than 1 page and include 5/6 clear 

strategic objectives. 

The overall plan should be no more than 8 pages in length.  

Key reference documents 

 IFPA strategic Plan 2017 to 2022 

 IFPA Restoration Plan  

 Case study report on IFPA advocacy strategies 

 Reports to the Charities regulator 

 Financial statements 

 IFPA annual reports 2017 to 2022 
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Consultant/s Specifications 

The person or people hired to undertake this consultancy should possess the following 

qualifications and skills, at a minimum: 

 Experience of developing strategic plans  

 Demonstrated track record in results-based monitoring and evaluation of organisational 

level performance management. 

 Experience of working in or with NGOs/charities. 

 Experiencing of strategic planning and execution and carrying out strategic plan 

reviews. 

 Good project management skills. 

 Research experience and the ability to analyse qualitative and quantitative data and 

compile and summarize results. 

 Strong writing and communication skills. 

 Strong relationship management skills. 

 Adherence to agreed-upon timeframes and deadlines. 

 

Application process 

Consultant(s) are invited to submit a tender document, detailing the proposed approach to 

the evaluation including: 

1. Their understanding of the Terms of Reference. 

2. The relevance of their previous experience for this particular assignment. 

3. A short methodology showing how they plan to approach the assignment. 

4. Indicative timetable for the conduct and completion of the assignment. 

5. Budget. 

 

Consultant(s) will be selected according to the following criteria: 

- Understanding of the Terms of Reference. 

- Relevance of previous experience. 

- Proposed methodology and planning of the assignment. 
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- Experience in the evaluation of such programmes/projects. 

- Overall balance of skills being brought to the assignment. 

- Overall quality of the proposal. 

- Cost. 

Please submit your tender to Niall Behan, CEO Irish Family Planning Association, via email 

niall.behan@IFPA.ie by Friday 30th September 2022. Informal enquiries are welcome. 
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