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Background & Introduction
Founded in 1997, Outhouse is the LGBT+ community resource centre in
Dublin. Our vision is of a vibrant and safe space for LGBT+ people,
groups, and organisations that are inclusive of the diversity of our
communities.

Our mission is to provide a safe space that facilitates and encourages the
growth of services and supports the LGBT+ communities.

We are guided by community, equality, and partnership principles in all of
our work.

Before the pandemic, approximately 55,000 people per year access our
services that, include;

● a drop-in service;
● sexual health drop-in clinic;
● personal development courses;
● peer support groups;
● a community café;
● Ireland's only queer library & theatre;
● office & multi-purpose meeting rooms for hire;
● information, referral & support services;
● outreach & training;
● activities & events.

Outhouse's Charitable Purpose
The organisation's principal objects and charitable purpose, as stated in
its governing document, are below. The governing documents will be
reviewed as part of Outhouse's strategy development. The objects may be
updated to ensure they adequately represent the organisation's core
purpose and the wording remains fit for use

(A) To provide a centre to supply education and information services
on a non-directional basis about health for disadvantaged and
marginalised groups by hosting meetings, workshops,
publications, providing support and counselling in relation to HIV
prevention and sexual health promotion; by providing emotional
and psychological support for marginalised members of the
community; by providing services dealing with crisis
intervention; by providing services to people with HIV and AIDS;
by raising awareness through workshops, publications and
providing and information resource library; by providing
education through lectures, seminars, course and conferences in
relation to personal development.



(B) To provide for the relief of poverty for marginalised sections of
the community by providing venues for meetings of groups,
individuals, facilitators and counsellors free of rent; and by
providing beverages and snacks to disadvantaged members of
the community at cost price.

As objects incidental and ancillary to the attainment of the principal
object:

(C) To provide a community and resource centre to serve gay,
lesbian, bisexual, transvestite, and transgendered people and
those who identify with or support such people.

(D) To provide from the aforementioned centre education and
information services about gay, lesbian, bisexual, transvestite,
and transgendered people for the general public.

The Current Challenge
Outhouse has faced a challenging period over the past two years. The
pandemic shuttered the centre. While many services moved into digital
delivery forms, the lack of earned income from the café and room hire
has left an impact. While the centre reopened in January 2022, footfall
and room hire lag far behind pre-pandemic levels. Moreover, the
organisation has faced a significant turnover in Trustees and Senior
Management in late 2021 and early 2022, resulting in a substantial brain
drain.

With a new CEO and Head of Operations now in post and recruitment of
new Trustees underway, some of the critical challenges are well on their
way to being addressed.

Notwithstanding this progress, the organisation is undermined by the lack
of clear strategic priorities. It is reactive in trying to meet the immediate
needs of the LGBT+ community and its clients. The organisation is
stretched given the vast needs of the people we serve and the lack of
resources.

Support Required
In this context, Outhouse is requesting support to develop a new 5-year
strategic plan. We believe now is the time to take a step back and ensure
that we serve our current and future clients and the wider LGBT+
community in the most effective way possible. Along with deciding on the
future goals and activities of the organisation, we want to ensure that we
have the organisation and the operating model and funding model to



deliver the programmes, align the sector around common goals, and
remain open to using partnerships to deliver our programmes.

Key outcomes required
We require a dedicated team of consultants to co-create a strategic plan
with the organisation's key stakeholders. Expected deliverables should
include:

1. Detailed user needs assessments – to understand our clients' needs
more profoundly and create several user journeys to understand our
clients’ various experience and needs genuinely.

2. A purpose review - are our current vision, mission, and values
aligned to the needs of our clients and the LGBT+ community in the
context of a new strategy.

3. As-is assessment – to understand the current challenges (both
internally and externally) and what other organisations are doing in
the same space in Ireland and internationally.

4. 5-year strategic plan – with detailed initiatives, targets, and
corresponding Objectives and Key Results (OKRs)

5. Operating model design – with organisational and governance
recommendations.

6. A corresponding case for support and fundraising strategy for the
agreed plan.

7. Detailed roadmap – with the integration of OKRs
8. A communications plan – to facilitate the announcement of the

strategy and its understanding by the LGBT+ community and
stakeholders.

Draft Outline of Phases
Provided for discussion purposes only, phases and timelines will be
subject to negotiation and agreement.

Activities
Discover - Mobilisation of team and governance setup

- Align on purpose, mission, and vision – does our
constitution need changing?

- Commence stakeholder interviews - should include
clients, staff, volunteers, board members, donors,
government, and partners.

- Develop a current state view of organisational and
systemic challenges and opportunities.



- Undertake a 'benchmarking' and organisational
landscape exercise to fully understand what others
are doing in the sector nationally and
internationally.

- Commence the analysis of the future trends to get a
view of future challenges facing Outhouse on a
micro and macro level.

Develop - Develop a long list of opportunities and commence a
deeper analysis of selected areas by collaborating
closely with staff program owners. This long list
should be based on user needs assessments and
community feedback.

- Develop a list of potential partnership opportunities
and models for selected programmes.

- Develop a long list of funding models based on
selected initiatives.

- Develop a detailed analysis of Outhouse's operating
model.

Decide - Further development and prioritisation of new
strategic initiatives include identifying which
activities should be retained as business as usual,
scaled back or delivered through a new model.

- Develop corresponding OKRs to deliver strategic
priorities.

- Analyse selected initiatives' organisational impact
and create detailed recommendations to enable the
strategy.

- Create recommendations for supporting functions to
enable the delivery of the strategy.

- Create a high-level business case with
corresponding funding model opportunities.

Deliver - Create a detailed roadmap with integrated OKRs
- Create governance recommendations for the

implementation and delivery of the strategy.
- Create a detailed communications plan of the

strategy to facilitate its announcement and
understanding by the LGBT+ community and
stakeholders.

- Create materials for the socialisation of the new
strategy.



To engage as many communities within the broad LGBT+
umbrella, we propose hosting several town hall-style meetings in
addition to surveys (both online and offline) to facilitate
participation.

Additionally, we expect at the decision stage to take the high-level
future goals of Outhouse back to stakeholders for further
consultation before deep planning commences.

Guiding principles of the project
Outhouse works with and supports many vulnerable members of the
LGBT+ community; therefore, the strategy development process should
be guided by the following principles:

1. Person centric – We will design with our community and clients at
its heart and include the voices of LGBT+ people as much as
possible in the strategy development process.

2. Challenging – we will listen to users, critics, and feedback openly
and productively.

3. Ambitious – we will be brave in creating a future-focused and
ambitious strategy.

4. Collaborative – we will be open to collaborative partnerships to
achieve our purpose and want to include our wider stakeholders,
e.g. donors, staff, volunteers, and funders, in the planning process.
Key programme/ activity owners should work closely on analysis
and strategy development for specific areas, and members of the
Board will be available for workshops.

5. Values led – We will be guided by our organisational values to make
decisions: community, equality, and partnership.

Timeline
We want the new strategy to launch in Q1 2023 and envisage the project
commencing in September 2022.

Budget
The indicative budget for the strategic planning process will not exceed
€22,140 inclusive of VAT.

Submitting a proposal
Please submit proposals by email to ceo@outhouse.ie by noon on
Wednesday, 24 August 2022.

mailto:ceo@outhouse.ie

