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Project proposal background/context 
This is a joint collaborative initiative between Cherry Orchard Development Group, Family Matters, 
Dublin City Council and Ballyfermot Chapelizod Partnership.  
 

This is a piece of Community Based  Action Research, carrying out  a Cherry Orchard Child Poverty 
Needs Analysis, to help to document and inform both the partnership of agencies, families and the 
community, in relation to Child Poverty.  It envisages that through this collaborative initiative, we can 
work together at mitigating against the impact of poverty on the current and future generations of 
children and adults in the Cherry Orchard area.  
 

The Cherry Orchard Development Plan-Making Cherry Orchard Better (2017) with the Cherry Orchard 
Local Area Plan (2019), outlines the vision and strategy for the growth and development of the Cherry 
Orchard area.  
 

Through this initiative, all strands of work and development that impact on young children (0-6 years) 
will be joined up-bringing together the work of CODG, Family Matters, Tusla- Child and Family Agency, 
Dublin City Council, Ballyfermot Chapelizod Partnership and the agencies working in the community, in 
best interest of young children (0-6 years), their parents, guardians and families in the Cherry Orchard 
Area. 

Family Matters Area Based Childhood (ABC)Programme 
Family Matters ABC Programme in partnership with broad range of agencies and stakeholders from the 
voluntary and statutory agencies work with children and families in the Cherry Orchard, Ballyfermot 
areas, focusing on Child Poverty prevention and early intervention.  These agencies include Tusla and 
HSE, Education providers, Youth Services, Child and Family services  and Community Development 
organisations. 
 

BCP is the lead agency of the Area Based Childhood (ABC) Programme Family Matters  which has a vision 
of: “An Ireland where no child is impacted by poverty and all children are supported to reach their full 
potential.”  Family Matters is funded by Tusla- Child and Family Agency. 
 

Through prevention and early intervention approaches, works in partnership with families, practitioners, 
communities, and national stakeholders to deliver better outcomes for children and families living in 
area.   It achieves this by working at three levels namely:  

1. Service delivery 
2. Workforce capacity building  
3. Policy and practice change 

Cherry Orchard  
Cherry Orchard, lying to the west of Ballyfermot, is bound by M50 to the west and Dublin Kildare railway 
line and Grand Canal to the south. Cherry Orchard is made up of three Electoral Divisions: Cherry 
Orchard A, Cherry Orchard B (Carna) & Cherry Orchard C. The combined population of these areas based 

on the 2016 census was 9,895  
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Making Cherry Orchard Better  
The Making Cherry Orchard Better area action plan was prepared in 2017 by Dublin City Council and the 
Ballyfermot Chapelizod Partnership (the Partnership). The vision of the plan is: 
 

“To create, at its heart, a content, caring and vibrant sustainable community, which caters for 
the employment, community and environmental needs of existing and future generations.” 

 
The six Strategic Pillars of Making Cherry Orchard Better and associated actions, all impact on 
Child Poverty.  This strategy provides, holistically in an integrated way, the scaffolding to 
support children and families to achieve their potential in the Cherry Orchard Area.  
 

Pillar 1 – Institutional and Governance  
To ensure that systems and processes adopted reflect the interests and inputs from the local community 
and secure the implementation of the actions of the plan.  

Pillar 2 - Community and Citizenship  
To support active citizenship, equal opportunities, and social cohesion.  

Pillar 3 - Policing and Safety  
To create a partnership between all relevant agencies and   community members to promote safety in 
the area. 

Pillar 4 - Education  
To support participation in education and life-long learning to allow all in the community to realise their 
potential.  

 Pillar 5 - Employment and Training  
To break the cycle of unemployment, making individuals job-ready, attracting jobs and economic 
activity, thereby improving the opportunities of the community.  

Pillar 6 - Built Environment  
To enhance and create a good quality environment in which people are proud to live, work and play. 

 
This initiative, The Cherry Orchard Child Poverty Needs Analysis, will help to particularly focus the lens of 
Making Cherry Orchard Better, on the needs of young children, aged 0-6 and their parents in the 
community.  

Family Matters ABC – concerns around Cherry Orchard child poverty 
The Family Matters Advisory Group, whose members are senior managers from the statutory 
community and voluntary sector involved in the provision of services to children and families in the area, 
have recently had extensive discussions with a heightened sense of immediacy, around the concerning 
impact of increasing poverty and the rising cost of living (food and fuel) on children and families already 
in poverty in the Cherry Orchard and beyond. Increased costs of living have been exacerbated by the war 
in Ukraine. The group expressed serious concerns around the pressure parents and families are 
experiencing and the additional income required in order to pay for their children’s return to school 
costs in August. There is also a concern that small area statistic results from the most recent (2022) 
national census, will not be available in a timely fashion to allow for a response from services to those in 
our community that are most in need. 
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Local area context- Housing  
Dublin Corporation developed many of the housing estates of modern Ballyfermot in the late 1940s to 
early 1950s. Further local authority housing was built in Cherry Orchard from the mid-1970s onwards. 
The ongoing development of Cherry Orchard over recent decades has resulted in a younger population 
moving into the area. While there are areas in the Ballyfermot community such as the electoral districts 
of Decies and Kilmainham made up of older people, the vast majority of the population the Cherry 
Orchard Electoral Divisions, are young families. Since 2010 there have been a number of new social 
housing developments in Cherry Orchard, which have housed young families.  More recently, new 
houses were built at Croftwood/Cherry Orchard Drive, Cherry Orchard Green and Meadows.  There are 
also plans for over 170+ affordable homes in Cherry Orchard as proposed by Dublin City Council- with 
the potential of up to 2000 new homes, as cited in the Cherry Orchard Local Area Plan (2019).  In the 
greater Dublin 10-12 area private housing developments are either under construction or in the planning 
phase on the Kylemore road, (both ends north and south), in Chapelizod, Park West and in Cherry 
Orchard Industrial Estate- opposite the Cherry Orchard hospital. 
 

Cherry Orchard Deprivation 
Data from Census 2016 shows that the seven electoral districts that make up Ballyfermot and Cherry 
Orchard are all classified as disadvantaged or marginally below average on the Pobal Deprivation Index. 
Each of the Cherry Orchard Electoral Divisions were categorized as ‘disadvantaged’ in Census 2016 with 
scores ranging from -10.93 to -14.96.  
 

 

Demographic analysis of the three Cherry Orchard EDs highlights high levels of 
unemployment, comparatively low levels of educational attainment, a high proportion of 
households headed by a lone parent, a high number of people not in employment due to 
disability or long-term illness and disability rate twice that of people living in the wider area. 
The effects of unemployment, disability, poverty and low educational attainment during a 
person` working age can have negative physical and mental health outcomes for children and 
families.  The HSE’s Health Atlas area profile shows that the health of 2.6% of the population 
of the catchment area is rated as bad or very bad compared to 1.6% nationally. Due to high 
levels of socio-economic disadvantage and poorer health outcomes, the Cherry Orchard area 
has been identified as one of 19 pilot sites nationally for the Slaintecare Healthy Communities 
initiative, a new cross-government initiative to deliver increased health and wellbeing services 
to communities experiencing poverty and marginalisation areas across Ireland. 

  
Figure 1: 2016 Deprivation Scores by Small Area – source: Pobal Maps  
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Complex Level of Needs- Children and Families 
Through consultation with stakeholders, Tusla the Child and Family Agency, HSE, School Principals, Youth 
Services and Development Organisations, all professionals are reporting that there are some families in 
the Cherry Orchard area with very high levels of complex needs and often the state or voluntary sector 
does not have the intensive resources to respond to that need.  
 
Parents across the area are struggling to find childcare places for their babies and toddlers in particular.  
Given that quality childcare and early intervention can be a mitigation factor against the negative 
outcomes of poverty on children, there is considerable concern that the absence of childcare places for 
all, will have long lasting adverse impact on local children’s development, learning, nutrition, safety, and 
security and on theirs and their parents own mental health and wellbeing. Lack of access to affordable 
and quality childcare can also inhibit the ability of parents to engage in training, education or 
employment required to improve their family’s economic situation.  
There is local evidence that 50% of children in junior infants’ classes in the area are not reaching many of 
their fundamental milestones- thus seriously impacting on their educational, social and emotional and 
health outcomes increasing their risk of not reaching their potential and remaining within a cycle of 
inter-generational poverty. 

 
Birthrate 
While waiting for official census 2022 figures, local statistics indicate that there is a constant or 
increasing birth rate across the area.  This is expected to increase further due to the additional housing 
that is being planned for the area.  At current numbers of children in the area, many are travelling out of 
the Cherry Orchard to attend both primary and post primary schools, to other parts of Ballyfermot and 
Palmerstown. 

 

Cherry Orchard Child Poverty Needs Analysis  
Project Overview 
This Action Research-Cherry Orchard Child Poverty Needs Analysis -is a process that describes the 
economic state of local children and families, enables the identification of the major risk factors, and 
causes of poverty and enables the identification of the local actions needed to address these.  
 
This interagency joint initiative between Cherry Orchard Development Group in collaboration with 
Family Matters Areas Based Childhood Programme seeks to undertake a targeted, child poverty needs 
analysis to ascertain the following: 

• statistics and data relating to poverty indicators for Cherry Orchard community 

• the current level of service provision for young children aged 0-6 years and families in 
relation to anti-poverty supports and initiatives 

• the views of parents, guardians, children, agencies, and service providers regarding the 
prevalence of food and fuel poverty in families and its impact on children 

• anonymised case studies highlighting the issues experienced by children, parents, and 
families at this time. 

• use of the Lundy model approach or equivalent to hear the voices of young children (less 
than 6 years of age). 

• literature review which focusses on child poverty and its impact on children’s outcomes. 

• recommendations to the government, community and statutory sectors around actions 
which will help to mitigate against the impact of poverty on children reaching their 
developmental milestones in the Cherry Orchard area. 
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A holistic model of child, parent, and family, emphasising the social, emotional, educational, health, 
economic and cultural factors that impact on child development as well as individual circumstances and 
behaviour will form the basis of the research. The concept of “need” will incorporate the needs that are 
felt and expressed by local people as well as those defined by professionals  
 

Underpinning the process will be the key principles of resident safety, confidentially, collaboration and 
community development as well as the social determinants of child welfare and wellbeing. 
 

Funding and management of the Project- Cherry Orchard Child Poverty Needs Analysis 
Cherry Orchard Development Group and Ballyfermot Chapelizod Partnership are funding this Action 
Research. Ballyfermot Chapelizod Partnership will contractually manage this piece of work.  A steering 
group will then be established to oversee the implementation of the project to its completion. 
 
Implementation of the Cherry Orchard Child Poverty Needs Analysis will rest with Steering group 
composed senior managers from: Health, Education, Housing, Children and Families, Childcare, 
Community Development. 
 

Additional steering group membership may be sought where needed, from the Family Matters advisory 
group, parents, and Dublin City Council Local Area Office.  
 

The steering group will oversee the finalisation of the scoping document and criteria that will help 
decide the successful tender. The remit of the group will be to support the research through providing 
local information and insight as well as encouraging local participation in the research. 
 

Over the course of this Child Poverty Needs Analysis, the steering group and BCP hopes to support and 
engage,  local residents and services using participatory research methods on the ground and in the 
community. This is not an exclusively desk-based research tender. This approach enables participants to 
have control over the research agenda, discuss and identify areas of concern as well as influence the 
process and actions which need to be taken. It is vital that the voice of children and families in the 
Cherry Orchard area is reflected in the findings and recommendations of the research. 
 

Outcomes 
It is envisaged that findings from the research will result in the following outcomes: 

• clear identification of child poverty needs in the Cherry Orchard community  

• A robust statistical profile and extrapolation of population requiring child and family 
services.  

• the identification of relevant child and family services and or community-based 
programmes local services.  

• a number of detailed case studies in relation to child poverty to highlight and evidence 
the need. 

• the actions needed to improve participation and access to existing services will be 
identified. 

• gaps in relation to service provision in the area will be identified. 

• a body of evidence will be generated which can be used negotiate with community, 
voluntary and statutory services to develop solutions to ensure that the impacts of child 
can be effectively mitigated/addressed. 

• increased engagement with families in relation to service development and delivery  
 

These will aim 
• to tackle the underlying causes of child poverty  
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Timeline 
 It is anticipated that a final report will be available by the 30th of October 2022. 
 

Criteria  
Applicants should have: 

• Postgraduate degree in a relevant discipline 

• Knowledge of child and family and social support services and policies 

• Experience of using desk-based research, qualitative and quantitative research  methods as well 
as facilitating group discussions. 

• Knowledge and experience of working with multi-agency steering groups and stakeholders 

• Knowledge and experience of participatory research methods 

• Commitment to the principles of community development. 
• Proven track record in delivering similar/related pieces of work 

 

Application Process 
The application, submitted by the closing date of 31st August 2022, to:  
Teresa Dunphy, Ballyfermot Chapelizod Partnership, 4 Drumfinn Park Ballyfermot Dublin 10. Or by email 

to: tdunphy@bcpartnership.ie    
 
Informal enquiries can be made to Liz O’Sullivan: 087 748 7375 
 
The application should contain the  following: 

• Applicant details and CV 

• Examples of similar, previous work 

• Overview of the proposed project approach and methodology 

• Summary timeline and budget 

 
Tenders submitted should clearly outline methodologies that will be used to achieve hearing the voice of 
parents, guardians and young children as an essential element of this Action Research. 

 

Budget 
The budget for this work is a maximum of €11,000 including VAT 
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Appendix 1 
 

Ballyfermot Chapelizod Partnership  
Ballyfermot Chapelizod Partnership’s mission is to work with and act as an advocate on behalf of the 
community of Ballyfermot Chapelizod to enhance the social and economic development of the area and 
thereby increase education, employment, and life options for local people. Ballyfermot Chapelizod 
Partnership works collaboratively with community and statutory agencies to ensure that individuals who 
are distanced from opportunity due to marginalisation are supported to reach their full potential.  
 

 

The ABC Programme Objectives 
• Support children at critical stages of their development and wellbeing and through key 

transitions, with a particular focus on pre-birth to six years of age. 

• Translate the science of early childhood development and evidence-informed practice into 
locally appropriate programmes and approaches. 

• Mitigate the impact of intergenerational poverty and improve outcomes for children and 
families. 

• Take a progressive universal approach to addressing child poverty. 

• Actively support and work in partnership with parents as the primary carers and educators in 
their children’s lives. 

• Enhance the provision of quality prevention and early intervention approaches by developing 
workforce capacity (education, training, coaching, mentoring and reflection) across children’s 
services. 

• Utilise and enable whole-systems, multi-stage processes to enhance children’s services and 
practice at local and national level to improve outcomes for children.  

• Use monitoring and evaluation systems to inform our practice and measure impact.  

• Share the learning and work to embed effective practices in all children’s services.  

• Inform policy development at local and national levels where ABC areas are utilised to test, 
evaluate and disseminate intervention processes and outcomes.   

 

 

 

 


