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The SICDATF is seeking proposals from individuals, or companies to produce a gap analysis and needs assessment report of the SICDATF area. 

The project will include an analysis of needs in the south inner city and determine if there are gaps in the SICDATF project's service provision.  The final report will document the extent of the work being executed under the SICDATF global budget and Strategic Plan indicating the specific needs, challenges, and opportunities in the SIC - these will help the SICDATF  to develop effective actions /interventions or solutions.

About the SICDATF
Since 1998 the South Inner City Drug and Alcohol Task Force (SICDATF) has worked to reduce drug-related harms to individuals, families, and communities by working in partnership with key stakeholders in the community, voluntary and statutory sectors on the coordination and delivery of services. The current terms of reference of Drug and Alcohol Task Forces require them to coordinate the implementation of the National Drugs Strategy - Reducing Harm, Supporting Recovery 2017-2025 in the context of the needs of the local/regional area, implement the actions in the Strategy where Task Forces have been assigned a role and promote the implementation of evidence-based local/regional drug and alcohol strategies and to exchange best practice. In addition, in the context of promoting an integrated public health approach to substance misuse, they will furnish an annual report to the designated Minister with responsibility for the National Drugs Strategy.

The mission of the SICDATF is to provide quality services for people and communities impacted by drugs and alcohol. There is a strong emphasis on community advocacy, quality standards in service provision, the promotion of human rights-based approaches, helping services be sustainable, support for staff and service users and building robust interagency partnerships with stakeholders in the South Inner City.
Reducing Harm, Supporting Recovery was published on 17 July 2017. The foundation for the strategy is the Healthy Ireland Framework, it aims to promote healthier lifestyles within society and encourage people to make healthier choices around drug and alcohol use.
The vision of the strategy is:

To create a “healthier and safer Ireland, where public health and safety are protected and the harms caused to individuals, families and communities by substance misuse are reduced and every person affected by substance use is empowered to improve their health and wellbeing and quality of life”.

The five strategic goals are :
· Promote and protect health and wellbeing.
· Minimise the harms caused by the use and misuse of substances and promote rehabilitation and recovery.
· Address the harms of drug markets and reduce access to drugs for harmful use.
· Support the participation of individuals, families, and communities.
· Develop sound and comprehensive evidence-informed policies and actions.
Tender Scope 
	Service required 
	To execute a gap and needs analysis of the south inner city area. To gather and analyse information that will help the SICDATF and the projects to establish the effectiveness of the SICDATF and the projects to address and respond to the needs of people using the services. 

	Budget and payment 
	The indicative cost is €17,000 inclusive of VAT and this should include all costs such as fees, administration costs and expenses incurred. A payment schedule will be agreed with the successful applicant. Payments will be made within 28 days of receipt of an invoice. If at any stage during the project, the agreed level of quality of the work is not adhered to, payment may be withheld.

	Location 
	South Inner City Dublin 

	Context 
	The SICDATF is obligated to provide the Drugs Policy, Refugee and Inclusion Health with the information below:
A detailed profile of drug and alcohol usage in your area and emerging trends in drug use.
The main issues which the DATF addressed, that arose from this pattern of drug and alcohol use.

The progress that was made in implementing a local drugs strategy under each of the five strategic goals of the National Drugs Strategy. 
An analysis of the impact of DATF projects, as a group, in addressing the drug problem in the area and their continued relevance to your local drugs strategy.

	Objectives 
	1. Strategic analysis and implementation of the NDS.

Complete a data analysis to establish gaps and blocks and determine the strategic use of the SIC  Task Force Vote global budget. Indicate how the projects are committed to delivering the actions of the NDS, and SICDATF Strategic Plan, and use a health-led approach to service provision. To examine service provision across the SIC  beyond the scope of the SICDATF Vote funding. To analyse the numbers presenting with alcohol and drug use. 
2. Finance and Governance 

Establish there are governance structures in the SICDATF and projects to manage budget planning to deliver quality services.
Analysis of the numbers accessing projects and service activity against the cost of the project and identify where resources are required in staffing and core costs.
To make recommendations for the continued sustainability of service/programme delivery.

3. Quality assurance and commitment to the NSSBHC
Confirm a commitment and confirmation of the National Standards for Safer Better Health Care.

Identify evidenced interventions employed by projects. 

What harm reduction practices are being used in service provision and the recording of drug-related deaths/overdoses and person-centred mechanisms within services to manage this?
Determine the investment in personnel skills development to deliver evidenced models of practice. 

4. Interagency work and community engagement 
Determine if projects are operating under the National Drug Rehabilitation Framework. Map the auxiliary projects that enhance the work of the SICDATF projects and identify gaps and duplication in service provision. 

Establish if the SICDATF and the projects consult with community stakeholders. 

5. Service user rights and participation 

To determine service user involvement policies and mechanisms are being used; and that projects/services are accessible – language, culture and disabilities are considered in the service programme design. 
The Contractor will identify and engage people availing of services by working through existing fora networks, peer leaders and voluntary/community projects who work with our mutual target group.

	Deliverables  
	I. Develop a detailed project plan and timelines.

II. Provide a brief budget analysis for each project to inform the future SICDATF global budget planning to support the sustainability of quality service provision.
III. Based on the analysis of work being delivered through services,  identify reporting mechanisms for projects based on a logic model reporting template that can be updated for quarterly returns.
IV. Consult with the SICDATF projects and where practicable people using the services.
V. Produce a final consolidated report of the findings including conclusions to inform the future direction of the SICDATF global budget and work plan. 


	Term of Contract
	· The appointed Contractor must be able to commence work with SICDATF Project Management Group in May 2024 with a completion date no later than 30th September 2024.
Applicants will need access to transport. A guarantee must be provided about the provision of all relevant insurance including professional indemnity, employers’ liability and public liability insurance.

	Conflict of Interest


	Any interest involving the Contractor and SICDATF or its staff or their relative must be fully disclosed in response to this Invitation to Tender. It should be communicated to the Chairperson immediately upon such information becoming known to the Contractor or in the event of this information only coming to their notice after the submission of a bid and before the awarding of the contract.

	Reporting Arrangements

	· The Contractor will report to the SICDATF Project Management Group.  
· Provide updates on progress and emerging findings to the oversight group, as required. 

· Deliver the final report taking into account corrections and requests.
· Presentation of the report to the SICDATF and stakeholders 

	 Requirements 
	Please submit a statement of suitability and experience to carry out this work. Send links to work.  The Organisation/Contractor must have an editing service or a second person to execute the work.
Key requirements 

· High-level written and oral communication skills and second-person editor.
· Must be results-orientated, exhibiting a high level of tact and diplomacy.
· Stakeholder engagement skills.
· Experience in conducting similar work in the Addiction and Social Care Sector. 

	Application Process


	Interested and qualified individuals/organisations should submit their applications to the coordinator of the SICDATF. An assessment panel will examine all tenders received. The panel will have to be satisfied that the contracted consultant is suitably qualified and has the knowledge, experience and skills needed for the project, within the timeframe and budget outlined.
Please include the following:

1. C.V  and biography 
2. Proposal for implementing the project methodology. 
3. At least three references to support previous work and samples or links to work and websites. 
Please forward an application before 5 pm on the 17th  of May 2024. 
Further information available upon request from 

sicdatf1@gmail.com    

	Management and oversight of the work

	Day-to-day management of the contract will be led by the SICDATF coordinator and the oversight group that will support and oversee the work. The successful tenderer will be required to engage with the relevant SICDATF  governance and oversight structure for the duration of the project. Progress updates to the SICDATF governance and oversight structure will be required at intervals agreed upon once the project is commenced.

	 Quote
	· A quote is required, with a detailed breakdown of the number of days. The project cost will not exceed €17,000 ( inclusive of VAT)
· Contractors are expected to operate from their office/space and have use of a phone and access to a computer.
· Contractors must be registered for tax purposes and have evidence that they are tax compliant.
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